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1: CONTACT DETAILS
Names: Danny Guyon and Keeley Clements
Roles: Course Leader of Foundation Learning and Functional Skills Tutor
Industry/sector area: Construction
Emails: danny.guyon@procat.ac.uk, keeley.clements@procat.ac.uk

2: WHAT DID YOU SET OUT TO DEVELOP AND WHY?
Learning walks across the vocational curriculum had identified that we needed to improve
the questioning techniques of teaching instructors. Keeley and I were given the challenge of
creating a practical tool that would support tutors to understand what they need to do to
move learners beyond straightforward recall to encourage more collaborative and ‘active’
thinking that underpins the higher level skills of application and analysis.

3: THE PROCESS - WHAT DID YOU ACTUALLY DO?
We sat down and jointly pulled together ideas and approaches that we use in our own
practice. We wanted to present strategies and frameworks that could act as useful ‘aidememoires’ for staff, together with links to additional continuing professional development
(CPD) resources that tutors could pick and choose from. Our challenge was to produce
something that was succinct, accessible and enticing enough for tutors to engage with.
Both of us successfully use QR codes in the classroom. For example Keeley asks students to
use their phones to pick up a QR code at the end of a functional skills lesson so that they
can access the homework they need to complete. I use QR codes to complement and
extend learning by providing links out to, for example, roofing in practice. This gave us the
basis of our idea. We decided that we would produce a laminated placemat that would be
positioned on every tutor’s desk throughout the college and that would enable tutors to
access key supporting information via QR codes.
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On one side of the placemat we captured a range of key tips and strategies to support the
use of effective questioning which includes Bloom’s Taxonomy, strategies for extending
student responses and guidance on how to move about the classroom.
Side one of the ‘How to improve questioning techniques’ placemat
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On the second side we pulled together a range of additional resources that support tutors
to delve deeper into understanding, for example the impact of classroom layout and
classroom management on questioning as well as how technology could be used to develop
questions that extend and challenge thinking.
Side two of the ‘How to improve questioning techniques’ placemat

Effective questioning techniques plus the placemats were then explored as part of a staff
CPD training session in the autumn term 2015.
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4: WHAT DIFFERENCE HAS THIS MADE?
The placemats have been printed and placed on all tutor desks across the college. Staff are
encouraged to send any additional videos or good practice examples to me so that I can
arrange to complement the placemats with additional resources that can be added to the
new college-wide virtual learning environment (VLE) that is being developed.
Our aim is to encourage tutors to use this technology as part of their teaching toolkit, we
have had positive feedback from staff about different QR codes they have used to help with
various difficulties in their own delivery, from classroom management to effective
questioning. It is our aim that staff will continue to use this resource sending me their own
ideas and suggesting new links to websites and videos which will help all staff to continue
to develop their professional practice.
An additional unexpected outcome of the process is that Keely and I now understand much
more about each other’s curriculum areas. I am mindful of the importance of functional
skills and my role as a course leader to make sure that my team not only embeds effective
questioning into their practice but that they also reinforce and develop English and maths
skills.

5: LESSONS LEARNT
It is important to define the precise focus of any practitioner-led project and agree as a
team what it is that will be produced. This enables you to set realistic targets and
timescales for delivery which help you to distinguish between what is essential and what is
desirable but which might not be addressed this time round.
Keely and I work on the same campus so we could snatch short bursts of time to get on
with the project around our teaching commitments. However, we both underestimated
how long the production of the placemat would take. Ideas need to be planned, drafted,
tested and then modified which took us approximately 6 weeks.
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We had the belief that tutors would come to us with additional resources and ideas – in
reality the demands of the day-to-day job take over. What we intend to do now is add
‘effective questioning’ to the next round of team and faculty meetings to gather examples
of effective practice that we can collate and share.

6: RESOURCES PRODUCED
‘How to improve questioning techniques’ placemat
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